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YouKnoW! Platform - Online Map Development 

Terms of Reference 
 

Location:                                         Benelux area or South Africa 

Application deadline:                 October 2, 2017 

Expected duration:                       2 Months (to be agreed with appointed consultant)   

 

About the Water Youth Network 

The Water Youth Network (WYN) aims to connect water-related youth organizations and showcase 

best practices of young people working on water issues around the globe. WYN is an international, 

100% volunteer-based, not-for-profit organization, registered in the Netherlands, and run by a 5 

person board supported by about 80+ volunteers. Funding for WYN is generated primarily through 

project-focused grants. 

 

Our vision is a world where young people work together to become agents of change and ultimately 

improve the world’s water situation. The Water Youth Network is a global and inclusive connector in 

the water sector, with a vibrant community of students and young professionals and across 

disciplines. We do not try to compete with other water youth organizations; we connect existing 

ones and promote them. The Water Youth Network is neither an implementation organization nor a 

fund. Therefore, empowering, connecting & change-making is our motto. We value inclusion, 

innovation & a collaborative spirit. Overall, the aim of the Water Youth Network is to offer a platform 

(on and offline) for young people to exchange with one another, to promote their inclusion in 

decision-making processes and to facilitate the adoption of youth friendly policies at all levels. 

Through this network we hope to encourage a spirit of on-going and learning and exchange between 

many generations of water professionals, which will be extremely valuable to address the expanding 

water challenges facing the planet. 
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About YouKnoW! (Youth-driven Knowledge in Water) 

We believe that the connection between water projects and youth will have an exponential and 

positive impact in which both will benefit. The WYN’s primary efforts was to create a platform to 

connect more youth to water projects that will inspire new generations to keep on working towards 

a more supportive community in the water sector throughout the world. The Youth-driven 

Knowledge in Water (YouKnoW!) platform initiated in 2016 is aiming to inspire, develop, and 

disseminate knowledge; to support the communication of successful and innovative water practices 

led and/or implemented by youth and to connect these local experiences to international efforts. 

The primary means of achieving these goals are through the development of the online YouKnoW! 

Platform - an online centralized dynamic database that is displayed as an interactive world map 

comprising information about youth organizations and youth led projects in the water sector.  

 

The ultimate goal is to enhance the quantity and quality of youth-led partnerships with local and 

global institutions, through access to training and networking; and to formalize collaborations, 

turning to each other for mentorship, funding, and guidance. 

 

There are four main components of the YouKnoW! Platform: 

1) The Map; that aims for a quick search of the dynamic database to visitors of the website  

2) The Ideas Incubator; for those who would like to start a new idea and seek for strategic 

partners 

3) The Research Lab; displays information of up to date technology developed in specific topics  

4) The Strategic Forums; a space to exchange ideas and work in a collaborative way  

This document is focused on the continued development of the first of these four components, the 

Map. The other three are in the ideation phase and will be developed in a second stage. 

 

The YouKnoW! Map: Current Status  

The current implementation of the map is divided into two separate maps: one for water-related 

youth organizations, one for water-related youth innovative projects and new approaches to solve 

water-related challenges:  

● http://www.wateryouthnetwork.org/youknow/ 

http://www.wateryouthnetwork.org/youknow/
http://www.wateryouthnetwork.org/youknow/
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● http://www.wateryouthnetwork.org/the-network/ 

These maps use WP Google Map pro. 

 

We envision the principle users and beneficiaries of the map to include: 

● Local youth and entrepreneurs associated with or without an organisation  

● Students and researchers in the water sector 

● Newly graduated water professionals 

● Local water organizations and volunteers 

● Global youth / water / sustainability / etc. organizations (GWP, SIWI, SEI, WWF, Sierra Club, 

Youth Challenge Int’l, Global Youth Empowerment Fund, Global Youth Action Network, etc.) 

● NGOs and water-related networks 

● Private companies  

● Senior professionals 

● Local or regional government 

 

The YouKnoW! Map: Next Steps 

With feedback from WYN members and external users, WYN has decided to invest in significant 

updates to the current beta version of the YouKnoW! Map. The implementation of our YouKnoW! 

Vision (see below) will be the task of the hired web developer. We furthermore intend to include the 

hired web developer in discussions about the usability and design of the map to achieve an optimal 

result in an iterative process.  

 

The final budget for the hired web developer will be agreed after a thorough discussion of time and 

effort necessary to conclude the tasks described in the following paragraph.  

 

Requirements and Deliverables 

The ideal web developer to develop the YouKnoW! Map further is a candidate or company with: 

● Expertise in WP Google Map pro and the available plugins.  

● Previous web programming experience is advantageous.  

● Preferably the candidate has an affinity for designing easily usable layouts and an interest in 

how to make our content most attractive to different user groups.  

http://www.wateryouthnetwork.org/the-network/
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● The candidate should be flexible to attend meetings (on- or offline) with the supporting 

volunteers from WYN and respond quickly to questions and requests.  

● Ideally, the candidate is located in the Benelux area or South Africa.  

● A good level of written and spoken English is needed.  

 

Below is a list of deliverables that we envisage to be implemented in the development of the 

YouKnoW! Map. As mentioned before, this list is subject to change after consultation with the hired 

web developer, depending on time, budget and effort needed to conclude these deliverables.  

 

Deliverables: 

● One single map illustrating both the projects and organizations, with an easy way for the 

user to visualize projects, organizations, or both. The filter option should allow the quick 

search and display of only the filtered sector, location, organization, keywords, project 

category, world zones, etc. These filtered criteria will be given to the Web Developer during 

the course of the development of the Map. 

● Development of a more appealing structure for each project, e.g. having one short “Facts & 

Figures” tab and several tabs with more details, e.g. “Full project descriptions”, “Indicators”, 

“Funding”, “Achieved outputs”, “Ongoing activities”, “Ways to join”, etc. in an appealing 

format.   

● Support with efficient database management 

○ Prospective project/organization representatives can currently fill out their project 

information online (no manual entry from WYN). Any such project/organization 

submission should be flagged for review by a WYN member on the back-end, before 

the project/organization appears on the map. This survey needs to be reviewed 

regarding the needed format for easy uploading of new submissions.  

○ Projects/organizations and their associated information should be easy to upload 

and download (for example, in .csv format) as a full database, or possibly also with 

filter options. Currently we can download in .csv but can’t upload. 

● Ability to have a sidebar with e.g. a Newsfeed, social media messages, etc.  

● Produce a guideline or manual document with all the info on how to use the map and its 

features (i.e. how to upload, maintenance, etc.) 

● Assist with Search Engine Optimization (SEO) of the YouKnow! Platform during the 

development of the map. A sophisticated automatic search algorithm (synonyms for 

keywords) would be desirable in the time constraints. As SEO is a continuous exercise, there 

may be a need to extend the Web Developer’s contract beyond the actual delivery of the 

Online Map. The time and budget for this will be discussed as a second phase to the 

development of the Map.  
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Nice-to-haves: 

● Opportunity to share info about an organization/project via social media/e-mail, etc. on 

computer as well as using mobile devices 

● Add a contact form so people can contact the leader of the organization/project directly (so 

that publicly posting the organization/project email address is not necessary). 

 

The web developer will be hired as a consultant on a contractual basis for the duration of activities. 

The activities and duration of tasks will be agreed prior and amongst the applicant and the 

YouKnoW! team (including important deadlines). 

 

About the team  

You will work alongisde the YouKnoW! Map Development team members, Aurelia (Lead of Action) 

and Anne-Marie Albrecht (Platform Coordinator) who are responsible for coordinating the tasks 

surrounding the development of the online map, as well communicating and providing feedback 

regarding the map development to the wider YouKnoW! Team.  

 

How to respond to the EoI 

Send a letter of motivation (one-pager), CVs of the proposed team (or company profile) and proposal 

covering the activities as outlined in the ToR to Aurelia van Eeden 

(a.vaneeden@wateryouthnetwork.org) and Anne-Marie Albrecht 

(A.Albrecht@wateryouthnetwork.org) before 2 October 2017.  

 

For any queries please contact Aurelia van Eeden (.vaneeden@wateryouthnetwork.org) or Anne-

Marie Albrecht (A.Albrecht@wateryouthnetwork.org) 
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